
MINUTES
CABINET
THURSDAY, 11 JANUARY 2018

THE LEADER: Councillor Matthew Lee (Chairman)
THE DEPUTY LEADER: Councillor Kelham Cooke

CABINET MEMBERS PRESENT

Councillor Helen Goral
Councillor Michael King
Councillor Dr Peter Moseley
Councillor Nick Neilson
Councillor Nick Robins
Councillor Jacky Smith
Councillor Adam Stokes

NON-CABINET MEMBERS PRESENT

Councillor Phil Dilks
Councillor Charmaine Morgan
Councillor Robert Reid

OFFICERS

Chief Executive (Aidan Rave)
Strategic Director, Growth (Steve Ingram)
Assistant Chief Executive (Lee Sirdifield)
Assistant Director, Environment (Ian Yates)
Assistant Director, Finance (Richard Wyles)
Assistant Director, Growth & Development (Paul Thomas)
Assistant Director, Legal & Democratic (Lucy Youles)
Assistant Director, Property Delivery (Neil Cucksey)
Assistant Director, Transformation & Change (Judith Davids)
Interim Service Manager, Communication (Adrian Smith)
Principal Democracy Officer (Jo Toomey)

At the beginning of the meeting, Members observed a minute’s silence to remember 
Councillor Terl Bryant, who had recently passed away.

CO102. MINUTES OF THE MEETING HELD ON 7 DECEMBER 2017

The minutes of the meeting held on 7 December 2017 were agreed as a 
correct record of the decisions taken.
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An action from the meeting on 7 December 2017 to circulate the revised 
maintenance scheme for footpath lighting to Cabinet Members was still 
outstanding. This was to be actioned as soon as possible.

CO103. DISCLOSURE OF INTERESTS (IF ANY)

No interests were disclosed.

CO104. *BUDGET REQUIREMENT AND INDICATIVE PROPOSALS 2018/19

Decision:

Subject to the following amendments:

 An amendment to Appendix C, Green Waste from ‘Annual 
collection charge (first bin) – paid by direct debit’ to ‘Annual 
collection charge (first bin) – paid by direct debit/online payments’ 
and to add a note stating that the same charge would apply for 
direct debit payments set up by customers walking into the office

 An amendment to the Capital Programme at Appendix D to include 
£150,000 for new car parking machines and to increase the budget 
allocation for delivering the Property Investment Strategy by £2M 
for 2018/19.

Cabinet agrees the indicative Budget proposals for 2018/19 in respect of:

 General Fund – Revenue and Capital
 Housing Revenue Account – Revenue and Capital

As detailed in report number CFM449 and approves consultation in 
respect of proposed Council Tax levels for 2018/19 for the period 15 
January to 28 January 2018 (inclusive).

Considerations/reasons for decision:

1. Report number CFM449 of the Cabinet Members for Finance and 
Communities covering:

 The funding position for the General Fund
 The draft General Fund budget requirement
 Fees and charges
 The Housing Revenue Account position
 The Capital Programme 2018/19 to 2020/21
 Reserves and balances

2. Details relating to the financial settlement and the Council’s successful 
submission of an efficiency plan to be part of the Government’s 4-year 
funding deal

3. Financial implications relating to business rate retention, which would be 
incorporated into the budget proposals presented to Cabinet on 8 
February 2018
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4. Budget assumptions and estimates for 2018/19
5. Capacity and growth bids detailed in Appendix B to the report
6. Use of reserves, savings, efficiencies and income generation detailed in 

appendix A to the report
7. Comments and recommendations made during the Budget – Joint 

Overview and Scrutiny Committee held on 10 January 2018

Other options considered:

Not applicable.

* * *

In introducing report CFM449, the Cabinet Member for Finance announced two 
changes to the proposed Capital Programme attached as Appendix D to the 
report:

 To include £150,000 for new car parking machines 
 To increase the budget allocation for delivering the Property Investment 

Strategy from £1.9m to £3.9m

A further change was requested in relation to the wording associated with the 
charge for the green waste service. Currently a reduced charge was available 
to customers who paid by direct debit. The proposals were amended to extend 
that charge to those customers who paid online, as their transaction would not 
incur costs for staff time. A request was made that a note should also be added 
stating that the same charge would apply for direct debit payments set up by 
customers walking into the office.

The Chairman of the Budget – Joint Overview and Scrutiny Committee gave a 
brief synopsis of the issues raised during the meeting held on 10 January 2018. 
A copy of the recommendations and key issues that were highlighted during the 
meeting are attached as an appendix to these minutes.

Non-Cabinet Members were given the opportunity to speak and the issues they 
raised included the availability of car parking in the town centres, referring to 
the number of privately run car parks with time caps, opportunities to run joint 
ventures and the general need for additional car parking. Members were 
advised that there were tools in place that would allow the district council to 
invest in additional car parks including buying land, however land in the 
strategic locations where additional car parking would be beneficial was difficult 
to come by. The Cabinet Member for Retail and Visitor Economy was asked to 
feed these issues into a review of car parking.

Members’ attention was drawn to the increased funding for cultural activity, 
including provision of a programme of events that would be delivered outside 
the two arts centres and year-round work that would culminate with one of the 
district’s major festivals. Reference was also made to the RAF100 programme 
and opportunities for events to commemorate the centenary of the end of the 
First World War.
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Support was also expressed that the proposed Budget also reflected the 
commercial ambitions of the Council and presented opportunities to bring the 
whole of the Council forward in a more proactive way.

Members of the Cabinet supported the proposals as listed in report number 
CFM449 and amended during the meeting.

CO105. *LINCOLNSHIRE HOMELESSNESS STRATEGY

Decision:

That the Cabinet endorses the Lincolnshire Homelessness Strategy 2017-
2021 subject to:

1. A regular monitoring report being provided to each district on the 
delivery of the action plan and outcomes achieved

2. A review of the comparability of the data contained within the 
report being carried out by the District Housing Network

3. A further review of the countywide Homelessness Strategy is 
undertaken before the end of 2018 to take into account the impact 
of the Homelessness Reduction Act 2017

Considerations/Reasons for Decision

1. Report number HSG132 of the Cabinet Member for Communities and 
the draft Lincolnshire Homelessness Strategy and action plan appended 
to the report

2. Requirements for housing authorities to take a long term strategic 
approach to preventing and managing homelessness as set out in the 
Homelessness Act 2002

3. Engagement with stakeholders of the Lincolnshire Homelessness 
Strategy Group, elected members, the voluntary sector and service 
users

4. Housing summits arranged by SKDC as part of the development of the 
Council’s Housing Strategy

5. Number of homelessness applications and duty acceptances by South 
Kesteven District Council per quarter

6. Provisions within the Homelessness Reduction Act 2017 that will replace 
the current general duty from April 2018

7. The joint meeting of the Communities and Wellbeing, Growth and Rural 
Overview and Scrutiny Committees

8. The equality impact analysis attached as appendix 3 to report number 
HSG132

9. Funding from Government via the Flexible Homelessness Support Grant

Other Options Considered

No other options have been considered, as production of a homelessness 
strategy is a statutory requirement.
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* * *

The Cabinet Member for Communities introduced the report and in so doing 
stated that it was a statutory requirement for local authorities to have a 
homelessness strategy. The strategy had been produced by the Lincolnshire 
Homelessness Strategy Group, which comprised the constituent district and 
county councils and several other statutory and voluntary agencies, and set out 
how those partners aimed to prevent, reduce and tackle homelessness over 
the next five years. The draft strategy also tied in the requirements of the new 
Homelessness Reduction Act.

Comments made by non-Cabinet Members related to the recognised 
vulnerable groups that would be supported through the Act and the strategy 
however concerns were raised about support available to those people who 
were homeless but did not fall within any of the vulnerable groups. A further 
issue raised was homelessness prevention and the point at which intervention 
should be made.

Reference was also made to grant funding from Government to support the 
delivery of the Homelessness Reduction Act. The Council had committed 
£21,000 that was available  from a previous grant; this would supplement 
funding from Government of approximately £250,000 paid over two years.

Cabinet members unanimously supported the proposals.

CO106. FOOD WASTE COLLECTION TRIALS

Decision:

1. Cabinet supports the principle to pilot a food waste collection 
service for approximately 4,700 properties in the South Kesteven 
district over 12 months, funded by Lincolnshire County Council on 
behalf of the Lincolnshire Waste Partnership 

2. Authority to approve and implement the scheme on terms to be 
agreed with Lincolnshire County Council is delegated to the 
Cabinet Member for Environment

Considerations/Reasons for decision

1. Report number ENV674 of the Cabinet Member for Environment
2. The review of the Joint Municipal Waste Management Strategy 2008 and 

progress made towards goals set out in that strategy
3. Changes to the volume of waste for landfill and residual waste including 

growing levels of rejected materials (often due to food waste)
4. A downward trend in the overall materials recycled across Lincolnshire
5. A study modelling the costs and benefits of a food waste collection 

service, the results of which were due shortly
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Other options considered

Lincolnshire County Council has requested support from a waste collection 
authority to pilot a food waste collection service. There is an option not to give 
the support and allow another waste collection authority to provide the pilot 
service.

* * *

In a brief introduction to the report, the Cabinet Member for Environment stated 
that the project was being delivered in partnership with Lincolnshire County 
Council. He stated that approximately 4,700 properties would receive a food 
waste collection service for a trial period of 12 months. In response to a 
Member’s question, he stated that the demographics of the district had been 
reviewed and it was believed that certain rounds provided a representative 
sample of those demographics, and included towns, semi-urban and rural 
settlements.

Cabinet Members agreed the recommendations.

CO107. CAR PARK CHARGING POINTS FOR ELECTRIC VEHICLES

Decision:

1. Cabinet supports the principle to introduce electric vehicle 
charging points in appropriate Council-owned car parks across the 
district

2. That the Environment Overview and Scrutiny Committee work with 
the Cabinet Member for Environment to develop a scheme for 
delivery of charging points

3. Delegated authority be given to the Cabinet Member for 
Environment and the Cabinet Member for Retail and Visitor 
Economy to approve and implement the final scheme for delivery of 
charging points

Considerations/Reasons for decision:

1. Report number ENV675 of the Cabinet Member for Environment
2. Government commitments to improve air quality and meet emission 

targets
3. The proposal would support measures in the Air Quality Action Plan to 

improve conditions in the Grantham Air Quality Management Area 
4. Currently the limited publicly accessible electric vehicle charging points 

does not incentivise use of electric vehicle ownership
5. Using the Council’s own off-street car parking would provide an 

opportunity to easily and quickly install a suitable network
6. Installation of charging points in each of the major towns would support 

the visitor economy
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7. Government grant funding is available to support electric vehicle 
charging points through a number of different schemes

8. Indicative fast charge unit costings as set out in appendix A to the report
9. Sales of electric plug-in cars started to increase from 2014

Other options considered:

Any future final scheme would need to carefully consider the funding 
arrangements, such as the availability of grant support and the potential for 
third party provision.

* * *

The Cabinet Member for Environment gave a brief overview of the proposals in 
report number ENV675 highlighting specifically the national ambitions for 
electric vehicle use by 2040. Reference was also made to the district’s 
ambitions in relation to the visitor economy which, combined with the increasing 
number of electric vehicles being purchased, meant that the infrastructure to 
support those vehicles would also be required.

The proposals were supported unanimously.

CO108. PROPOSED CHANGES TO CAR PARK TARIFFS - WELHAM 
STREET GRANTHAM

The Leader announced that during consultation on proposed changes to the 
car parking tariff for Welham Street car park in Grantham, there had been a 
significant amount of feedback opposing the proposals. As a result of which he 
stated that the proposal had been withdrawn and the existing tariffs would 
continue. 

He added that there would be further discussions with the operator about 
different approaches that could be taken to support the cinema as it becomes 
established in the town.

One non-Cabinet member stated that there was a shortage of on-street parking 
in the vicinity of the cinema and requested that in addition to the cinema 
operator, local residents living within the vicinity of the cinema should also be 
consulted.

CO109. HOUSING DEVELOPMENT PROGRAMME

Decision:

1. Cabinet approves the 10 potential development sites detailed in 
report number RIM402 for further evaluation and inclusion in the 
Phase 3 – Housing Development Programme

2. That the potential benefits of delivering all of the development 
programme in partnership with Gravitas Ltd (a company wholly 
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owned by South Kesteven District Council) be considered as part 
of the procurement options

3. Cabinet approves the adoption of a more agile approach to funding 
the development of housing (including essential site acquisition) 
by the creation of a development reserve with the ability to fund 
changes to the programme over time as part of the budget 
development process for 2018/19

Considerations/Reasons for decision:

1. Report number RIM402 of the Cabinet Member for Communities
2. A pipeline of potential new schemes utilising Council-owned land was 

compiled for the Homes and Communities Agency equity funding under 
the Starter Homes (Unlocking Land Fund) and feasibility work carried out 
on each of those sites

3. Recent advice from the Home and Communities Agency that the 
programme was unlikely to go ahead and alternative means of delivery 
were consequently required

4. Details of a shortlist of 10 sites, their current uses and proposed tenure
5. Data held by the Council on housing need in the areas of the district 

where the 10 shortlisted sites were located
6. Programme outcomes included addressing demand for new homes for 

sale, increasing revenue income for the Housing Revenue Account and 
General Fund, generating new homes bonus, increasing council tax 
income and generating a commercial return from sales for the Council 
through Gravitas

7. Greater opportunities for flexibility in procurement provided by using 
Gravitas as the delivery mechanism

Other options considered

1. Sale of land to a developer

The sale of these sites for development outside of the Council’s control 
would not provide any degree of certainty around the speed at which 
they are brought forward

2. Disposal of land to a Registered Provider

Registered Providers may be interested in acquiring some of the sites. 
However, this would not mitigate losses arising from Right to Buy sales and 
would not provide any certainty as to the timescale for development at these 
locations. Nomination rights would need to be secured with the Registered 
Provider to enable people in priority need to benefit from these developments.

CO110. MATTERS REFERRED TO CABINET BY THE COUNCIL OR 
OVERVIEW & SCRUTINY COMMITTEES

Report number LDS257 of the Leader of the Council summarised the activity of 
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the Overview and Scrutiny Committees since the last report was presented to 
Cabinet on 7 December 2017.

The Chairman of the Growth Overview and Scrutiny Committee referred briefly 
to the call-in meeting that had been held on 1 December 2017 which related to 
the acquisition of a commercial investment property.

CO111. ITEMS RAISED BY CABINET MEMBERS INCLUDING REPORTS ON 
KEY AND NON KEY DECISIONS TAKEN UNDER DELEGATED POWERS.

Report number LDS258 of the Leader of the Council advised the Cabinet that 
there were no decisions that had been made by individual members since the 
last meeting of the Cabinet was held on 7 December 2017 and prior to the 
publication of the agenda for the current meeting.

CO112. REPRESENTATIONS RECEIVED FROM NON CABINET MEMBERS

Report number LDS259 of the Leader of the Council informed Cabinet 
members that no non-Cabinet Members had submitted requests to speak prior 
to the publication of the agenda, nor had any such requests been received after 
the agenda had been published.

CO113. CABINET FORWARD PLAN

Report number LDS260 of the Leader of the Council provided an overview of 
the items that the Cabinet could expect to see on its agenda between 12 
January 2018 and 30 April 2018. The report also included items that were due 
for consideration by full Council in the same period.

CO114. CLOSE OF MEETING

The meeting was closed at 15:18.

DATE DECISIONS EFFECTIVE

Decisions CO105, CO106, CO107 and CO109 as made on Thursday 11 January 
2018 can be implemented on Monday 22 January 2018 unless subject to call-in by the 
Chairman of the relevant Overview and Scrutiny Committee or any five members of 
the Council from any political group. CO104, which forms part of the Council’s budget 
proposals, will be considered at the meeting of Cabinet on 8 February 2018 for final 
presentation to Council on 1 March 2018.


